
RPS WORKSHOP
AGENDA

October 5th - 7th, 1999

Day Time Speaker Topic

Tuesday 8:30 - 8:45
Gina Ziegenbein
Real Property

Welcoming/Opening Remarks

8:45 - 9:00
Susan Kennedy,
Director

Facilities Overview & Objectives

9:00 - 9:30
Bajinder Paul
Facilities IT

IT Architecture and Planning

9:30 - 10:00
George Watkins
Jerry Fleming 
Jim Woods-DOC

Background of Initiative/Requirements Pkg.
Explain What RPS has to Offer Line Offices/Bureaus & how
Access will be managed.  Energy/Seismic Safety

10:00 - 10:15 Break

10:15 - 11:00
George Watkins  
EASC

Review Requirements Package (Data Elements)

11:00 - 12:00 Gina Ziegenbein
Real Property

Working Groups - Update Real Property Key Definitions
(Open Discussion)

12:00 - 1:00 Lunch

1:00 - 4:30 Facilitators Working Groups - Additional Data Elements/Modules that
Line Offices/Bureaus want to Track

Wednesday 9:30 - 12:00 Facilitators Working Groups - Develop Data Elements/Modules
Characteristics

12:00 - 1:00 Lunch

1:00 - 2:00 Facilitators Working Groups - Develop Data Elements/Modules
Characteristics

2:00 - 4:00
George Watkins
EASC

Amending Package Requirements

4:00 - 4:30
George Watkins
EASC

Discuss Demos

Thursday 8:30 - 9:00

9:00 - 11:30 David Milburn Federal RPM System Demo

11:30 - 1:00 Lunch

1:00 - 3:30 Jenny Herndon Postal System Demo

4:00 - 4:30
Gina Ziegenbein
Real Property

Lead Discussion on Demos
Assign Action Items
Discuss Pilot Testing
Closing Remarks


